GradingAl Co-Pilot ® SLIDE 01 - OVERVIEW
Al-assisted exam correction

THE PRODUCT

Examresultsinunder 2 weeks, nota month.

GradingAl Co-Pilot reads your students' handwritten answer papers, applies the marking rubric, and suggests
scores with the reason shown. Your teachers simply review and approve.

From 20-25 minto ~2-3min ~2 weeks to declare results Zero new hardware

~90% less A LS 0 new apps

of teacherreview per script — the teacher stays vs the 3-4 week cycles most campuses run works with the ADF scanners and ERP your



GradingAl Co-Pilot ® SLIDE 02 - THE PROBLEM
Al-assisted exam correction

THE PROBLEM

Manual correctionis slow, costly and error-prone.

Atypical 5,000-student campus evaluating ~20,000 scripts ayear spends 5-7 Lakh on transport, vaulting,
masking and examiner allowances — and results still take 3-4 weeks.

25-7Lakhayear 3-4weekresultcycles Mistakes erode trust

5-7 Lakh 3-4 wks 3.4L

spent on printing, transport, secure storage and delay admissions, scholarships and re- ~3.4lakh CBSE re-verifications filed yearly; 8-



. GradingAl Co-Pilot ® SLIDE 03 - WHY OSM FAILED

Al-assisted exam correction

THE PROBLEM

Why the last generation of on-screen marking
failed.

Legacy on-screen marking forced teachers to sit and draw every tick with a mouse or stylus — more work, zero
intelligence. It was an expensive PDF viewer.

No intelligence More work, screen fatigue Costly new hardware

OAlI Slow 4

no rubric check, no suggested scores, no teachers ended up slower than correcting on required proprietary scanners and IT overhead



. GradingAl Co-Pllot

® SLIDEO4 - SOLUTION
Al-assisted exam correction

THE SOLUTION

90% Al pre-grading + 1-click teacher verification.

The Al reads messy handwriting, checks each answer against the rubric, places green ticks and red crosses on the
exactlines, and suggests a score — your teacher verifies in seconds.

~90% less teacher time 5-10 seconds per page Teacher always wins

~90% 1click Oversight

from ~20-25 minutes to ~2-3 minutes per teachersreview, override and press Approve & every final mark is a teacher decision, recorded



GradingAl Co-Pilot ® SLIDE 05 - HOW IT WORKS
Al-assisted exam correction

HOW IT WORKS

Three steps, using hardware you already own.

No new scanners, no new student app, no IT project. From stacked paper to verified marks in days.

1. Scan 2. Al pre-grades 3. Teacher verifies
ADF Al Sign-off
QR-coded booklets run through your existing handwriting OCR + vision model applies the review in ~2-3 minutes per script, override any

ADF scanner. Student names are masked rubric, annotates and suggests scores with mark, sign off. The pen trail is permanent.
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® SLIDE 06 - EVALUATOR CANVAS
Al-assisted exam correction

PRODUCT

The Evaluator Canvas — built forreal examrooms.

Every suggested mark carries a visible reason. Independent evaluations put Al-human agreement at ~95% on
descriptive answers — and higher once teachers calibrate the rubric on a sample.

Rubric reasoning, always visible Rapid keyboard workflow Double-blind masking

~95% Hotkeys Blind

each score links to the rubric line it matched — Enter to approve, Tab to override, Ctrl+Z toundo QR-decoded roll numbers keep evaluation free



. GradingAl Co-Pilot ® SLIDE 07 - COMPLIANCE

Al-assisted exam correction

COMPLIANCE

Court-compliant, auditable by design.

On sign-off, every vector tick and correctionis flattened permanently into the PDF — a physical-equivalent
record forre-evaluation disputes and legal review.

Permanent audit trail AP/TS aligned Dual evaluation

Audit Legal Fair

vector penmarks rendered into the PDF at sign- regional jurisprudence for auditable evaluation >15% score deltas auto-routed to a senior third



. GradingAl Co-Pilot ® SLIDE 08 - STUDENT LOOP

Al-assisted exam correction

THE DIFFERENTIATOR

A markis not feedback. Thisis.

Every corrected paper becomes a personal diagnostic report — concept mastery, error type, and exactly what to
study next. Students ignore static downloads, so we link to videos and practice.

Concept mastery bars Timestamped video lessons Auto practice sheet

Mastery Videos PDF

which micro-topics are strong and which are a 5-minute clip on the exact sub-topic failed, a 3-question remedial PDF built from their weak
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® SLIDE O% - INTEGRATION
Al-assisted exam correction

INTEGRATION

Zero-friction campus integration.

Fits your existing technology stack without new hardware, new logins, or a new student app.

Existing ADF scanners Plugs into your ERP Students keep theirapp
Scan ERP 0 apps
Canon, Fujitsu, Epson via standard TWAIN/WIA marks and feedback sync to MyCamu, Entab, diagnostic reports appearin the campus app



GradingAl Co-Pllot ® SLIDE10 - PRICING
Al-assisted exam correction

PRICING

Honest, per-student pricing.

Per enrolled student, permonth, billed per academic year — so it scales naturally with your total student strength.
No surprise setup fees.

Schools Colleges / Universities Volume pricing

275-100 <100-150 Scaled

275-100 per student, per month. 2100-150 per student, permonth — COE the per-student rate drops as total enrolment



. GradingAl Co-Pilot ® SLIDE 11 - TEACHER TIME ROI

Al-assisted exam correction

ROI

Therealreturnis teacher hours.

A 20,000-script campusreturns ~5,500+ teacher hours a year — over 30 teacher-months back to teaching —
while declaring results in half the time.

Manual today With GradingAl Hours returned

20-25 min ~2-3 min 5,500+ hrs



. GradingAl Co-Pllot

® SLIDE 12 - PRIVACY
Al-assisted exam correction

TRUST

Data staysinindia, always.

DPDP-aligned practices, end-to-end encryption, and hosting on Indian domestic cloud infrastructure. Your
students' data neverleaves the country.

DPDP-aligned End-to-end encryption Indian domestic cloud

DPDP E2E -

India's data protection law, respected by secure from scanner to cloud and at rest. E2E Networks / AIC Cloud hosting; on-prem
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® SLIDE 13 - PILOT
Al-assisted exam correction

THE OFFER

Free 100-paper campus pilot — zerorisk.

Take one recently completed internal mock exam and let us prove accuracy and teacher-time savings on your
own papers, in 3 days.

Day 1Scan 100 papers Day 2Teachers review Day 3Executive review
Scan Review ROI

on your existing campus scanner — double- three senior faculty try the 1-click evaluation on accuracy, time saved and ROl presented to your



. GradingAl Co-Pilot ® SLIDE 14 - ACCREDITATION

Al-assisted exam correction

REPUTATION

Fasterresults, stronger accreditation.

Declare resultsin ~2 weeks instead of 3-4, and demonstrate transparent digital evaluation to NAAC / NIRF
assessors.

~2-weekresult cycle NAAC / NIRF points Parents informed

~2wks NAAC Trust

halves the current declaration time. digital governance and transparent evaluation granular diagnostic reports improve trust and



GradingAl Co-Pilot ® SLIDE 15 - GROUNDED IN RESEARCH
Al-assisted exam correction

WHY THE NUMBERS

Grounded in what campuses actually report.

The figures in this deck come from published university SOPs, examiner studies and board data — not marketing
optimism.

20-25 minutes per script 30-day target, 3—4 week reality 3.4 lakhre-verifications a year

20-25 min 30days 8-12%

average teacher correction time for descriptive many university SOPs promise resultsin 30 days CBSEclass 10 +12 combined; 8-12% resultina
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® SLIDE 16 - CONTACT
Al-assisted exam correction

LET'S TALK

Book your free 100-paper pilot today.

A 20-minute call or campus visit. We'll bring the demo, the deck and a pilot plan for your next internal exam.

Email us See the live demo Builtin India

= Demo -

kpuneeth20019@gmail.com evaluator canvas, student reports, pilot plan — for CBSE schools & autonomous collegesin



